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Agile Project ManagementAgile Project Management

   Based on DSDM Atern.

Established and proven integration between DSDM®

Atern® and PRINCE2®.

Aligned to OGC's PRINCE2®, MSP®, and M_o_R®

Owned by the DSDM Consortium, a not-for-profit 
collegiate organization.      

 

QRP International is a PRINCE2/MSP/P3O/ITIL Accredited Training Organization by the APM Group.
PRINCE2® is a Registered Trade Mark of the Office of Government Commerce in the United 
Kingdom and other countries. MSP® is a Registered Trade Mark of the Office of Government 
Commerce in the United Kingdom and other countries. ITIL® is a Registered Trade Mark of the 
Office of Government Commerce in the United Kingdom and other countries. P3O® is a Registered 
Trade Mark of the Office of Government Commerce in the United Kingdom and other countries. 
M_o_R® is a Registered Trade Mark of the Office of Government Commerce in the United 
Kingdom and other countries. The Swirl logo™ is a Trade Mark of the Office of Government 
Commerce.

Agile Project Management
Learning Path

Agile Project Management
The innovative approach to 
Project Management

As an Accredited Training Organisation for Agile Project 
Management, we deliver fully accredited Agile Project 
Management courses for all levels of Agile PM personnel. We 
deliver scheduled open courses throughout Europe and 
in-house courses for public and private clients globally. Our 
trainings are delivered worldwide in English and Spanish.

Scheduled Open Courses
          Standard Training Sessions organised for individuals in 
          the following countries: Belgium, Germany, France,
          Italy, Spain.

In-house courses
          Customised Training Sessions at your preferred 
          location and date worldwide.  This solution will allow
          your company to train a number of your employees 
          together reducing the cost of this investment, and will 
          guarantee a training tailored to the needs of your 
          company.

Tailor-Made Services
We provide additional services to the Foundation and 
Practitioner courses for all levels of project personnel. These 
are highly customised services, created according to your 
individual requirements.

Agile Project Management Overview
          The Agile Project Management Overview Course   
          provides delegates with a guide on how Agile Project  
          Management might be used to improve project   
          success. This one day event provides an introduction to  
          the Agile Project Management approach, focusing on  
          the agile approach and the value of using it for   
          implementing projects.

Agile Project Management Consultancy
          In addition to training, we provide a complete solution  
          to ensure that the standards of the method are   
          embedded and customised to your business   
          environment.
         

QRP International is a training and consultancy provider of 
Best Practice Management Methods, specialised in the Office 
of Government Commerce’c (OGC) Best Practice standards 
like:
 

PRINCE2 - Project Management 
MSP - Programme Management
P3O - Portfolio, Programme and Project Offices
ITIL - IT Service Management

Our accredited Quality Management System ensures the 
high Quality of our services; the focus on Results allows us to 
provide highly customised trainings with case studies 
created in cooperation with our clients; the focus on People 
is assured with the use of certified trainers, with international 
experience in Project and Programme Management

If you have any inquiries about our services please contact 
us.

QRP International
Via Giulini, 10
22100 Como
Italy

E-Mail: info@qrpinternational.com
Tel:  + 39 031 43 100 45
Fax: + 39 031 43 100 88
www.qrpinternational.com



 

 

 

 

 

 

 

About Agile Project Management Agile Foundation Course Agile Practitioner Course

 
  

 

 

 

AGILE Project Management is an innovative approach to 
project management, which helps people work effectively 
together to achieve business goals. This new guidance 
provides the ability to deliver Agile Projects in organizations 
requiring standards, rigour and visibility around Project 
Management, while at the same time enabling the fast pace, 
change and empowerment provided by Agile.

Agile Project Management works alongside more formal 
project management approaches such as PRINCE2® and 
complements quality processes such as ISO90001 and CMMI.

Agile Project Management is based on the proven 
fundamentals within DSDM Atern, which has always been 
the only Agile method to fully address the concept of an 
Agile project, and provides detailed guidance on how to 
manage and deliver Agile projects.

Benefits
 Provides an approach that offers agility but retains the  
        concepts of a project, project delivery and project   
        management.

 Enables organizations to gain the benefits of an agile            
        approach without introducing unnecessary risks. 

 Provides a flexible yet controlled process that can be  
        used to deliver solutions.

There is no need to develop and integrate    
        company-specific Agile management processes, the   
        organization can simply adopt a tried and tested   
        approach.

For an organization which already uses PRINCE2,   
       adopting Agile Project Management enables the   
       continued use of PRINCE2 with Agile Project   
       Management providing complementary, tried and tested  
       Agile.

For an organization that may be new to Project   
       Management and wanting to deliver Agile projects in a  
       controlled way, Agile Project Management alone will  
       provide sufficient guidance to allow for successful   
       management and delivery.

  Combines effective use of people’s knowledge together  
       with techniques such as iterative development and   
       modelling to achieve tight project delivery timescales.

Unlike a traditional approach, AGILE fixes Time, Cost and  
       Quality at the early phases of a project.

The Foundation level is aiming to measure whether the 
candidate has sufficient knowledge and understanding of 
the Agile Project Management guidance to be able to 
recognise and distinguish between the key elements of the 
approach. 

To this end they need to show they understand  Agile 
Project Management philosophy, principles, processes, 
people, products, techniques and guidance. 

This is a three day course, delivered as a classroom event 
and is designed for people who require a general level of 
Agile Project Management understanding. 
The Foundation examination can be taken on the afternoon 
of the third day. 

Objectives
Following the completion of the course participants should:

The underpinning philosophy and principles of Agile. 

The lifecycle of an Agile project, including alternative  
          configurations. 

The products produced during an Agile project and   
          the purpose of these. 

The techniques used and their benefits and   
          limitations. 

The roles and responsibilities within an Agile project.

Foundation Target Audience
Practising project managers

Agile team members who wish to become Agile Project  
          Managers

It is desirable but not essential that participants have some 
experience of working on projects.

The Foundation qualification is a pre-requisite for the 
Practitioner qualification.

The Practitioner level  is aiming to measure whether the 
candidate has sufficient knowledge and understanding of 
the Agile Project Management guidance to apply and 
tailor it to a given scenario situation. 

The scenario is designed to allow the candidate to 
demonstrate competence to begin working as an Agile 
Project Manager on a non-complex project.

This is a two day course, delivered as a classroom event and 
is very detailed with a focus on scenarios. The Practitioner 
examination can be taken on the afternoon of the second 
day.

Objectives
Following the completion of the course participants should:

Apply the underpinning philosophy and principles  
         of Agile DSDM Atern in a project situation.

Appropriately configure the lifecycle of an Agile   
         project to a given scenario. 
          
Produce and evaluate the content of Agile products  
         produced during an Agile project in a given scenario. 

     Identify the Agile techniques to be used for a given  
          situation within a scenario.

    Understand the roles and responsibilities within an  
         Agile project and correctly determine the appropriate  
         personnel to fulfil these roles within a given scenario.

    Understand the mechanisms for control of an Agile  
         Project which are specific to an Agile project.

    Understand in outline how to test, estimate and   
         measure progress in an Agile project.

    Describe the agile approach to managing   
         requirements and identify action to rectify problems  
         with requirements within an Agile project from a given  
         scenario.

Practitioner Target Audience
Practising project managers

Agile team members who wish to become Agile Project  
          Managers

The Foundation exam must have been passed if attending 
the final two days of the course.
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